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Spontaneously, Rinpoche asked how the dharma centers and sangha are doing and then sent the following 

message for everyone: 

Everybody wake up together. Not just one or two people, but whoever you have, everybody. 

Don’t be stuck in your own ego. By yourself, you have nothing, so don’t just be stuck in your 

ego and ignorance. Work together. Share your wisdom. Share your compassion. Work with 

each other for whatever is needed.  

If you take care of what the dharma center needs, you guys will bring benefit to all sentient 

beings in this life and the next life. This is according to the dharma. It is according to the sangha, 

too—according to Buddha, Dharma, and Sangha, all three. That is the way we need to try. Not 

just MY WAY or YOUR WAY. Not only ONE way. No. Just try. Don’t put your nose in the air, 

like you are using snuff.  

Look at the Dalai Lama, how he works. Or His Holiness Dudjom Rinpoche or Penor Rinpoche, 

how much they worked. We are not those kinds of big lamas, true, but at the same time we are 

their followers. We have to follow our gurus, our teachers, if we are Buddhist, and not just go 

MY WAY. If we just go our MY WAY, it means we aren’t following anybody. We aren’t 

following our mommy’s or daddy’s way, or our teachers’ way, either. Oh ho! Then what benefit 

would the dharma be to us? We wouldn’t follow anything!  

Instead, everyone keep harmony. Work together. Then there is benefit—Buddha, Dharma, and 

Sangha. Then you will become able to benefit yourself in this life and future lives, and benefit 

others, and everyone can benefit each other. I think we need to try that way. Not just going MY 

WAY, going a hundred directions, the men chasing the stupid go-go ladies, and the ladies 

chasing the hollow big-mouthed guys. That’s useless!  

Instead, what is useful is Buddha, Dharma, and Sangha. Then, that’s the way! Your ‘handsome’ 

is buddhadharma. Your ‘pretty’ is buddhadharma. Then you become beautiful sangha. Maybe 

that way we can be successful. That is the kind of success we need.  

Anyway, I’m not going to stay much longer. I’m not going to keep bothering you guys. Don’t 

worry! If you don’t want to follow me or listen to me, I’m not asking anybody to, for any hours 

or minutes. You don’t want to follow me? I don’t need you to! When I was born, nobody was 

following me. When I die, same thing. Or maybe just Odzer the cat!  

Everybody thinks, “I am smart! I am smart!” You aren’t saying you are NOT smart, you are 

saying you ARE smart. So stick with that! What you think you are, what you are proud to be: 

smart. Really be that.  
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If you want to benefit yourself, right now you are in the position to do just that. You can be that 

smart. You have the Buddha. You have the Dharma. You have the Sangha—whether monks or 

monkeys, male or female, everybody is trying to learn, everybody is trying to practice, 

everybody needs to be harmonious with each other.  

In Tibet, in Lhasa, for example, you could see the Gelug, Sakya, Kagyu, Nyingma, Jonang, and 

Bon traditions everywhere, all of them. I think we need those old traditions, the ancient lines, 

lined up. I think we need to watch them and follow them, more than the hippie upside-down 

tradition here. I don’t think we need that.  

We don’t need to do things in a playboy style, either. Don’t destroy yourself. We have a human 

precious body. And the human precious body includes precious body, speech, mind, and 

qualities—everything, outer and inner. We don’t need to destroy that. Why would we ignore or 

destroy these precious things? Are we crazy? No, we are not crazy. But still we destroy these. 

Watching people do such things, hearing about such things, will make you cry day and night. 

Sometimes, however much you try, it comes out the opposite. You talk about the right side, 

they think you are talking about the left. “That was for you—the right side!”  

Why do we need to screw it up for ourselves? We are not that kind of dumb. 

Everybody wake up. Everybody try. Don’t follow the demon ego guys. We don’t need that. 

Enough’s enough! “Are those guys good?” “Oh, yeah, they are good!” “How?” “Oh, they kiss 

us! …And then shit in our mouths.” There are many such things. Such people are not real 

Buddhists, but just pretending at Buddhism. Not real Hindus. Not real Christians. Disgusting! 

They harm themselves; they harm other sentient beings. Some people follow them—I don’t 

know what they are doing. But wake up, intelligent guys, ladies and gentlemen! And naughty 

ones, too! Don’t screw up yourself! 

Anyway, if nobody wants to listen to me, no big deal. I won’t lose anything by it. People have 

been this way for a long time, just dumb-dumb. But if you want to try, change, and wake up a 

little bit, well, you are not stupid. You are all smart.  

All I am asking is that you slightly wake up. Your posture or position, mentally or physically, 

slightly wake up in some way—that’s it! I’m not asking you to give me money or other stuff. 

I’m not asking for anything for me—this is what you need for yourself. That way, wake up.  

Anyway, good-bye! And good luck! 

-Gyatrul 
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