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On Vajrasattva Retreat Preparations 
Part 1 

~Washing the Mind Chandelier and Using the Wisdom Vacuum Cleaner~ 
Venerable Gyatrul Rinpoche  

April 11th, 2018 

Rinpoche saw videos of the Tashi Choling sangha cleaning the temple and grounds in preparation for the 

upcoming Vajrasattva retreat, and made these comments as he watched everyone working. 

Good! Everybody is cleaning and organizing, keeping everything without wasting it, watching 

everything nicely. It looks like everybody is helping. Good! That way you are doing Vajrasattva. 

Even though right now is not the official retreat, still you are doing it. The practice doesn’t have 

that kind of limit. Vajrasattva is not rigid or uptight or stingy. You guys are there, saving merit 

and purifying your obscurations—that way you are practicing, too. It doesn’t have to be at a 

particular time. 

Look at them, cleaning everything so carefully. You need to practice exactly like that. Practice 

cleaning your own mind in the same way. We have plenty to clean there. We have desire, anger, 

jealousy, so many nasty things. They are the creators of everything negative. We have created 

everything according to our five poisons, so now we have plenty to clean up with our practice. 

In the future, maintain this cleaning and this practice, outer and inner. 

To practice and clean up the mess of our mind, we need to have patience. Without patience, 

everything is very complicated! Without patience, we can’t even begin to practice! 

We also need to have joyful diligence. Our minds are very dirty. Deeply, nastily, the dirtiest of 

the dirty. Worse than trying to clean up the sewer. So nothing is push-button, we can’t finish 

everything instantly. We can’t just practice for one second or one month or one year and then 

think everything will be easily finished and we will have success like a big hero. No, no. 

Practice means slowly, slowly, step by step. Slowly doesn’t mean to waste your time, though. 

We have to go slowly because our strength and our merit and our qualities are small, but that 

doesn’t mean to be lazy. Go slowly but be firm, stable. That is more important than being flashy 

or fast or boasting. 

“Slowly, slowly” isn’t an excuse. Anyway, it doesn’t matter if you think you have an excuse or 

not, still you are going to die. If you wasted your life or not, still it will be over. Think about that 

carefully. These things you can think about anytime—your death, your impermanence, your 

nature. You don’t have to be a great scholar or great practitioner. Wherever you go, whatever 

you do, you can think about impermanence. You can remember your own death. I think that 

would be very helpful. Impermanence is like your mommy, reminding you, “Do this, don’t do 

that.” Maybe children don’t like to listen to their mommy, they would rather do their own trips, 

but actually mommy is the one they can trust, more than anything, more than themselves even. 
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So think carefully. Nobody can say they don’t have time to think a little bit. You can do it 

anytime. 

Anyway, right now you have a chance, a few seconds in which you can practice, you can clean 

up. You can clean up your mind, you can clean up your temple. You guys do have a temple. Up 

there, you have Tashi Choling that I am looking at right now, so beautiful. Down here, you have 

O.D.D. There are centers in other places, too—Portland, Ojai, and so on. You have wonderful, 

perfect dharma centers, with statues and stupas and thangkas, everything sparkling and so 

wonderful.  

Really you have no excuse. The outer centers, you have perfectly. You can’t say you have no 

place to study, no place to practice, no place to accumulate merit or purify negativity. 

You have your own dharma center, and innerly, you have your own center of the five poisons. 

That is the one really to clean up. That is why we go step by step, piece by piece—look at how 

our inner poison center is so rich in every kind of negativity! Really, it is very heavy. We need to 

look at that step by step and purify that step by step. Just like these ladies and gentlemen—

actually, that one is a pumpkin head, so I don’t know if he’s qualified to be a gentleman or 

not—anyway these ladies and pumpkins and guys, they are all working really nicely to clean 

up their dharma center, and that way they are cleaning their poison center, too. We need to see 

our own dirtiness, our five poisons, step by step, just like they are washing the chandelier, piece 

by piece, each crystal. Exactly like that we need to clean our own chandelier, our mind 

chandelier—carefully, not lazy but not rushing, not making a mess, not breaking anything.  

Now I am really happy, seeing everyone working in this way. You guys are watching the 

dharma center, taking care of the dharma center, and taking care of your own practice, too. 

Before we didn’t know anything. Now, slowly, slowly, each area that we didn’t know before, 

one by one we are getting them. What you didn’t see before, now you can see it vividly. The not 

seeing, that is our delusion. We have delusion and then we get busy with the five poisons. 

Therefore, we never look. We never even think about it! That way we just go deeper, deeper, 

deeper, and we don’t see any of our faults at all, but actually we are the most deeply in the dirty 

darkness at that time. Now, through the kindness of your teachers—such amazing teachers you 

have had, do you know?—you are having the chance to see it, the chance to clean it, the chance 

to recognize it. Therefore, I am so happy to see everybody there, taking their opportunity! Not 

wasting anything but getting busy, the really meaningful busy! 

Look at this lady—wow, she has an amazing vacuum cleaner, she is carrying it on her back! 

That way she can clean everything. In the same way, we have an amazing brain, amazing 

wisdom, already on our back, and more than that, already in our heart. That can clean 

amazingly, too. You can fix everything through your wisdom vacuum. Through wisdom, 

compassion, faith—you have plenty of these kinds of amazing machines! With these wonderful 

things, you can do anything you want! But you have to use them, or you are just useless! If 

nobody picked up the machine, nothing would get clean. In the same way, if you never use 

your wisdom brain, not even the tiniest negativity will be purified and not even the tiniest 
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virtue will be created. Therefore, I am so happy to see everyone using all the machines and 

tools, cleaning everything, understanding what you have, knowing how to use each thing.  

Really, you are showing you know how to benefit yourself and others through your own 

dharma center, your own temple! That is more than anything number one! 

Thank you! 

[note: Rinpoche’s further teaching and advice will be included in Part 2…] 
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