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On Becoming a Sponge (a.k.a. Doing the Preliminary Practices) 
Venerable Gyatrul Rinpoche  

August 26th, 2017 

This teaching was taken from a video call with Rinpoche at the conclusion of the 2017 Ngondro Retreat at 

Tashi Choling. 

Oh, so you are doing ngondro! I think you are actually doing naughty practice, in the naughty 

temple, with all the naughty books, all the naughty guys.  So good that you are doing practice! 

If you practice more and more, then your understanding will grow more and more, slowly, 

slowly, slowly.   

Then you become a sponge.  You put the sponge in the water and then slowly, slowly, the 

sponge absorbs all the water. All the water is absorbed into the sponge—that is like you guys. 

What? You only did six days of ngondro practice?  Oh, not enough!  You need to do until you 

understand. Start from refuge, bodhicitta, and then what?  Mandala, and then what?  

Vajrasattva. That Mr. Sattva, you MUST get him. Then guru yoga. Good! Practice. That is your 

number one choice. You take refuge, which is the greatest way to benefit yourself, and then you 

cultivate bodhicitta, which is to benefit others.  Hopefully you are remembering that, not just 

practicing for yourselves.  Then I would be disappointed!   

I think everyone there is naughty, and so we are going to have to change Tashi Choling’s name 

to Naughty Choling!  

Good, you guys are practicing, step by step. This is your opportunity.  You do know about 

impermanence, yes?  Wow!  Impermanence is coming, step by step.  What is that?  

Impermanence is particularly, for example, when you see a corpse.  Therefore, you need to 

practice.  Therefore, you guys have Tashi Choling. “Tashi” means everything is successful, 

everything has no obstacles.  That success, what is it the success of?  The success of learning—

learning Buddhism, learning dharma—learning and practicing.   

So how are you going to practice?  Don’t practice by putting your head down and your bottom 

up, okay?  Maybe somebody wants to do that, but don’t do it like that.  Therefore, step by step 

from the bottom:  Do ngondro, and then when you have finished ngondro, do Vajrasattva, 

generation stage practice, then do completion stage practice, piece by piece.  And, particularly 

don’t forget the meaning of the verse that begins NANG DRAK RIG SUM… that all 

appearances, sounds, and thoughts arise as enlightened body, speech, and mind.  Enlightened 

body or enlightened form, that means not seeing each other as a funky, hippie group.  All 

phenomena, all appearances are the pure realm, or we can say enlightened body or enlightened 

form.  All sounds are enlightened speech.  All thoughts, recollections, and mental phenomena 

are enlightened mind, wisdom mind.  Remember that! Then, that is the real Tashi Choling.   

Don’t be naughty.  You guys are so cute.  [Giving a thumbs up:] Nice, smooth, calm, humble 

sangha.  
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[Everyone says, “Thank you!”]  

Thank you? For what?   

[They say, “For everything, for all your kindness, for being our teacher for all these years!”]   

You’ve gone TOO far!  Anyway, bye-bye [shaking his fist at everyone and making faces.]   

[After hanging up, he said again:] Those naughty guys, they are my real, good, naughty guys, 

doing ngondro practice every year! So good! […and he gave the thumbs up again and again.]  

I wish everybody would come to that practice. Nobody doesn’t need ngondro. But hoho! 

Everybody is too arrogant. Really embarrassing. They want dzogchen, dzogchen, something 

flashy. If you don’t have ngondro, where are you going to get dzogchen? Hahaha!  Sorry, still 

you have to go into there!  If you do ngondro really nicely, each piece, if you go deeply, then 

everything you can realize. Even if you just understand “I take refuge in the Buddha,” if you go 

straight into that, really deeply, you don’t get any dzogchen beyond that. Anyway, everybody 

wants fancy stuff. That is our tradition. That way we make ourselves stupid.  

Anyway, so good these guys are doing, really nicely. That is for me so wonderful. 

 

Tashi Delek! 

-Gyatrul 
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