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At Tashi Choling, your Vajrakilaya retreat is starting. That’s wonderful! Everybody come, 

everybody practice nicely, everybody help each other. That way it works! 

Do you think the retreat is for somebody else? No! It’s for you. For you to practice. For you to 

accumulate merit and purify negativity. Do you think somebody else is going to do those jobs 

for you? No. Buddha himself couldn’t do them for you. Each person has to do them for 

themselves.  

I have seen with my own eye: some people come and practice really nicely, focus really nicely, 

help really nicely, work really nicely. Like real human beings. Why? Because they understand it 

is their opportunity. They think, “This is my chance to save merit and cleanse away my 

obscurations. This is my chance to learn. This is for liberation—for my own and others’, both. 

This is to benefit others, and to clear away obstacles on my path—to benefit everything!” They 

understand it is their job—it is their job to look around, their job to see what is needed, their job 

to do it. Their job to do their own practice, their job to do their own work. They see with their 

own eyes that nobody is forcing them. Nobody is forcing them to work, nobody is forcing them 

to help, nobody is forcing them to practice. Nobody is forcing them to liberate themselves. 

Nobody is forcing them to accumulate merit and purify negativity. They see the dharma center 

is not an ordinary place, the things there are not ordinary sticks and stones. They see there are 

real blessings there—blessings of Buddha, Dharma, and Sangha, and all the blessings of the 

lineage masters. These people, they really understand, they know all these things and see their 

situation clearly, and that is why they come and do everything nicely. That way really they are 

ripening their own minds, making their own siddhis. 

Others, they don’t understand anything. They come and say, “I don’t care.” They just come to 

eat, and look around at the ladies or the handsome men, that’s it! Just wasting everything. They 

just have a giant ego and a giant mouth, always wanting someone to feed them. Like children, 

wanting their mommy to come and clean up their butt for them. Then they want to hang out if 

there are pretty ladies, try to put their hands on their shoulders or kissing their ears. Then they 

think they really had a successful retreat. If the ladies are all ugly, then they don’t want to play, 

they just go away. Really, it’s shocking!  

They don’t have a single thought for the practice. It looks like they don’t care about their own 

future, this life or future lives, and forget about thinking of others! They just don’t care. They 

don’t care about the lineage of the practice or its blessings. It is like they are numb and dumb. 

Like they are blind, too, if you ask them to do anything. They think everything is not their 

business, not their problem. They don’t want to practice nicely, they don’t want to watch 

themselves, they don’t want to take care of themselves, they don’t want to help others. Looks 
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like they don’t understand even one word of the teachings! Just they understand their own ego. 

I have seen people like this, over the years, generation to generation. That is really shocking, 

really disgusting.  

One way, they don’t understand. They don’t see their own face, their own situation, their own 

opportunity, and so they waste everything. That’s the most terrible, actually. Really they are 

compassion objects that way, throwing away their most precious opportunity, worse than 

animals. I have seen so many people do this over the years—men, women, old, young, 

Westerners, Tibetans, even lamas act like this sometimes. Really shocking. Really disappointing. 

But one way, even if you don’t understand, you should try to understand. That is your job, too. 

You are a human being. You understand something, some piece! What you don’t understand, it 

is your job to try to understand that more. If you don’t understand why to practice, learn that! 

Ask somebody! If you don’t know the reason why to come to the temple, learn that! If you don’t 

understand how to practice, learn that! If everybody is doing something nicely, and you are 

doing it the wrong way, learn from them! If everybody is helping, and you are not helping, 

learn that! Don’t be arrogant. Don’t think all the faults belong to somebody else and all the 

qualities belong to you. You are not that special! You think you don’t need to come, you don’t 

need to practice, you don’t need to work, you don’t need to study, you don’t need to learn? 

None of us are at that stage! You think you already understand everything? Forget it! There is 

plenty you still don’t understand! 

But the bottom line is, lots of people don’t want to understand. They don’t want to think about 

it. They just want to come with their mouths open to get delicious things at tsok, maybe drink 

all the wine, look at all the ladies, then they go away, leaving a smell behind them. They never 

ask, “Hey, why did I come here? Why am I doing this practice? Why are all these people 

practicing? Why are the lamas teaching? Why is everybody running around here and there, 

working? Why are they making tormas? Why are they making offerings? Why are they playing 

music? Why are we chanting? Why do we do it this way, not that way?” They never even think 

about that! So of course they never think about anybody else. They never think anything is their 

job or their responsibility, except eating. They just think about which is the pretty lady or which 

is the handsome man. Which are MY delicious things, I want the best one! 

Why do you only think about these goddamn things? You can find handsome men or pretty 

ladies anytime and anyplace. You don’t need to come to a dharma center particularly. That kind 

of thing you can do other places, you don’t need to bring those disgusting things here! A 

dharma center is for dharma, not for making your samsara stronger. Think about that! If you 

think about it carefully, then when you come to the retreat, you won’t waste your time. All year 

you make your samsara stronger, every place you go. Now for a few days, coming to the center 

to practice, you don’t need to focus on those things. You can just come and put your brain into 

the practice. 

At retreats, lots of people are buzzing up, working hard—do you know why? If not, think about 

it! They are not your servant! They are not there to clean up your butt or put food in your giant 
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mouth. All these ladies making tormas, performing the rituals, doing the practice—they are not 

here for you! They are not here as your employees or to be your girlfriends! They are trying to 

do the dharma, to benefit themselves, accumulate merit, and benefit all sentient beings! Do you 

think you don’t need to do those things, too? They are really trying to understand, really trying 

to do the practice, each piece. The tormas, the instruments, the offerings, each different thing—

they are not ordinary sticks and stones!  

There are really some people who want to understand, want to learn, want to benefit 

themselves and others, you can see with your own eyes. So many years, I have seen them, old 

ones, new ones coming. And in one way it looks like others are also better than before. 

Practicing more nicely. Helping more nicely. That’s it! That’s the right way. That makes me 

really happy, thinking that we didn’t just waste the blessings of His Holiness Dudjom Rinpoche 

and all the other great lamas who have come here over the years. So this time, for a few days 

now you have the chance to practice, to help each other, but bottom line to help yourself by 

purifying your negativity and accumulating merit. That is our real Kilaya.  

So everybody try, okay? If you came in the past in an embarrassing way, just with an open 

mouth and chasing the ladies or men, you don’t need to do that again. This time you can do 

really nicely, cleanly, focusing on the deity, trying to help others. Look at yourself, check your 

own faults, and if you need to change, then change. This is our opportunity. Even if we have a 

tradition of really being disgusting, not like a human being, we can come and this time be 

different. Just we have to face ourselves, our own things, and then we can drop our trip. That is 

really the best practice, if we can do that. So everybody be humble, and everybody help each 

other, okay? Try like that! 

 

Tashi Delek! 

-Gyatrul 
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